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Appendix A – Risk Categories 
 

Risk Category  Risk Description 

Growth 
Opportunity to influence the growth agenda to ensure the 
Council meets its Objectives. 

Financial 
Failure to effectively manage the Council's assets and 
finances including budget monitoring, financial priorities, 
medium/long term planning, fraud prevention. 

Health & Safety 
Failure to manage health and safety effectively leading to a 
prosecution under the Corporate Manslaughter Act or other 
health and safety legislation. 

Major Projects 
Failure to adequately manage and control major CCC 
projects. 

Climate Change Failure to meet Council's climate change commitments. 

Recruitment & Retention 
Failure to recruit and retain adequate number of suitable staff 
leading to key person dependency and loss of capacity 
building opportunities. 

Legislation Failure to ensure compliance with legislation. 

Business Continuity 
Failure to adequately plan and manage processes for 
unforeseen events (Civil Emergency Plan, Business 
Continuity Plans, IT failure) 

Reputation 
Damage to Council's reputation through adverse media 
coverage. 

Partnerships 
Failure to adequately manage and control partnerships 
working and joint agency activity and key contractor 
relationships. 

Equalities/Social Exclusion 
Failure to manage equalities/social exclusion (including duties 
for specific vulnerable groups). 

Political 
Ineffective political leadership, policy development and 
community leadership; member support. 

Officer/Member Relationships Ineffective officer/member working relationships. 

Planning & Leadership 
Opportunity to maintain and continue to improve Council 
efficiency through clear strategic focus, planning and 
leadership. 

Governance * Inappropriate internal governance.  

Procurement & Contract 
Management 

Failure to ensure effective procurement and contract 
management arrangements. 

IT & Technology Failure to properly manage IT, data and the Council’s website. 

Change Management 
Ineffective management of change, inadequate capacity and 
knowledge. 

Physical Property & Assets 
Failure to properly manage property and other assets, to 
prevent damage, loss or theft. 

 
* (N.B. Governance refers to the framework of policies and procedures in place that ensure accountability and 
transparency of the way in which the Council undertakes its activities).
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Appendix B – Risk Scoring 

South Cambridgeshire District Council – Risk Matrix 
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Score Impact Description 

5 Critical 

The consequences of this event occurring could cause the failure of 
a number of services or result in the Council having it’s powers 
removed through government intervention. The level of financial 
impact is likely to be over £500,000 in any year. 

4 Significant disruption &/or damaging 

Significant – the consequence of such an event occurring could 
cause the failure of the service or bring the Council into serious 
disrepute. The level of financial impact is likely to be up to £500,000 
in any year.  

3 Noticeable effect 

This type of risk event would have a significant impact on a service's 
ability to provide its full range of activities. The result of this is that 
the integrity of the service/Council would be called into question by, 
for example an inspection service. The level of financial impact is 
likely to be up to £300,000.  

2 Some limited disruption 

These types of events can normally be dealt with through the normal 
day to day management of the service and internal control 
mechanisms. The level of financial impact is likely to be up to 
£50,000 in any year.   

1 Virtually no impact 
These events may be recognized internally but generally have no 
external impact and can be resolved quickly.  The level of financial 
impact is likely to be under £5,000 in any year.  

 

Score Likelihood Description 

5 Dead Cert 
In this case the event(s) may have already happened in the relatively 
recent past.  Without controls it will happen again and may even 
occur despite controls.  Projected increase in insurance premiums 

4 Probable 
The event is more likely to happen than not but there remains some 
possibility it will not.  The chance of occurrence may be around 
75%+.   

3 Strong possibility 
There is an even chance that this event may occur. (A probability 
would be around one in two, (50%)).   

2 Some possibility 
These events are not likely to occur but there remains some 
possibility it will. (A probability of a one in ten chance of this event 
occurring (10%)).   

1 Little chance 
These events will only occur in exceptional circumstances. (A 
probability of less than one in fifty (2%).   

 


